P AC Pawenty and Administratory
Comummumnicate for Education

Link to PACE from Danvers Schools Website:
www.danvers.mec.edu
Contact Kam Dunn at kam(@danverstv.org, or 978-774-3819
Or Jonell Glass at johnsonglass@yverizon.net or 978-762-6670

December 7, 2007

. WELCOME! Introductions and Announcements

Introductions

Meeting Schedule for 2007-08: January 4, February 1, March 7, April 4, May 2

. TODAY& TOPIC: Strategic Plan, Presented by Dr. Lisa Dana
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Process
The Massachusetts Department of Education law requires each school district to
have a strategic plan document, and to modify the document with the needs of
society. The next document in Danvers will cover the years from 2008 —2013.

In September 2007, the administration began working to develop the plan. Mary
Murray, retired superintendent of Newburyport schools, of Future Management
Systems, is contracted to facilitate the conversations that will lead to the strategic
process.

The process includes five parts:
¥ Retrospective — an informal look at the last five years, including reviewing
the data collected within the schools
Vision statement — of the schools
Internal Assessment,
External Scan (focus groups and interviews as explained below)
Strategic Plan — a compilation of the above steps into the final product.
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A draft will be prepared for the School Committee in the spring, and the final
document should be ready for fall 2008.

Steering Committee Members
Lisa Dana and Susan Ambrozavitch — Central Office
Bill Bates and Connie Pawlak — School Committee
Michael Cali and Mary Wermers — Administration



David Buckoff and Theresa Oakes — Teachers
Tina Fitzgerald and Carol Lang — Parents
Charles Desmond and Kevin Noyes — Community Members

The steering committee will work with three consultants:
¥ FMS, as listed above
¥ Jennifer Unger of the Using Data Project, to help teachers look at data
they have collected, and
¥ Ron Walker to coach the administrators in culture change within the
schools (often, the hardest part of growth is the required culture change)

I1I. Focus Groups
The external scan is being conducted as a series of focus group meetings. These
meetings will determine what a wide variety of community members need from
the schools. Facilitators will work to gather data from the group's input on current
issues, thoughts on how to address them and challenges ahead. Separate focus
groups will gather data from eight stakeholder categories invited to participate in
the strategic planning process, including school administrators, teachers, and
students, town officials, civic and business leaders, seniors, taxpayers without
students, and parents.

Three different parent focus group meetings will be held as follows:
¥ January 8" — Elementary
¥ January 15" — Secondary
¥ January 29" — Special Education

Any interested parent may attend any one meeting. The questions will apply to
all cross sections of students, so no one should feel compelled to attend more than
one. Each focus group should consist of 10-15 participants, though if more
parents come, no one will be turned away. All comments will be kept confidential
and will be documented as key themes, issues and solutions.

Each meeting will start at 6:30pmin the Holten Richmond Conference Room
Themeeting will lag about1.5 hours andthree steering committee members b
Tina Fitzgerald, Carol LangandKevin Noyes - will bethefadlitators. Please
sign up by January 4™ with Theresa Stablewski in central office @ 978 777-4539,
ext. 2431 or email stablewski@daners.org.

Much discussion centered on the focus group questions. Each group will answer
the same questions. Many PACE attendees wished to have the questions in
advance to ponder a range of answers. Dr. Dana will ask the consultant for advice
on whether the questions should be released in advance.

3. Updates and |nformation

School Committee



The School Committee is working to put the Danvers Public School policy book on
line. Nine different Massachusetts districts have already done this. Those books may
be viewed at www.masc.org/con02_nomframe.asp.

DEEP

The DEEP Hall of Honor recently inducted George Meehan, Jeanne Hennessey, and
Paula Gates in a successful celebration.

Danversport Yacht Club at the formal induction ceremony Remember the DEEP Ball
on March 15, 2008.

High School Project

Danvers has received, essentially, an invitation to continue talking with the
Massachusetts School Building Authority. Next up is a facility assessment by the
MSBA and the town’s architects.

But what does this mean, really? Well, we know that out of 400 requests for
assistance, we made the initial cut of 160 schools, and then the secondary cut of 83
schools. We hope that the facility assessment will take place in January. We believe
a final decision — do we get state funding or not — will happen in the spring. Perhaps
in April?

We will likely have a special town meeting to vote on funding for the school, as the
MSBA timeline will probably prevent any action in the regular May meeting.

4. Next Month: Why Danvers High School?

5. Action for PACE Representatives

Invite parents to join the focus groups!

Report back on this agenda to your PAC meeting, especially guest speakers and special events.

Circulatea sign-up sheet for e-mail addresses; e-mail to KAM or bring to the next meeting.

Please rend people to check out the Danvers Public Schools website (with links to PACE agendas, schedules, meeting
notes): www.danvers.mec.edu

Important Addresses:

Holten Richmond Memorial Fund (to support the Betty Allen Library):
Holten-Richmond Memorial Fund

c/o DEEP

P.O. Box 387

Danvers, MA 01923

DEEP Memberships:
P.O. Box 287
Danvers, MA 01923



